MEGAHIT HEALTH ORGANIZATION - (MHO)

To reach out to the populace and
make health a fundamental human
right that empower individuals lives
a healthy fruitful life.

To improve access to essential
healthcare and education that advance
health initiatives and maximize impact

on public health.

Bridging between where we are and
our goals.

Volunteerism;
Equity;
Compassion;
Integrity;
Perseverance; and
Partner ship.
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MEGAHIT HEALTH ORGANIZATION - (MHO)

* Megahit Health Organization isaprivate non profit-making
organization dedicated to maximize impact on public health.

* AsaNon-Governmental Organization (NGO) committed to humanitarian
efforts, we strive to create positive changes by addressing key health issues
facing communities, implementing sustainable solutions, providing valuable

resources and funding in the field of public health research.

* We achieve this through community entry, persistent health service

provision, health behavior change and boundless innovations.

* Therefore, we have a conscious effort to proliferate government efforts on

public health in response to the apparent demands in health trends.

* Megahit Health Organization provides comprehensive and holistic
healthcare solutions that empower societiesto live healthier. It was founded
in January 2023.

FOCAL POINT OF THE
NGO

NGO - CONTACT PERSON

Full Name: Wambuhu Elisha Regan
Designation: Executive director
P Call / Telegram Me: +256 - 702 406 763
: Email: wambuhue@gmail.com
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| believe individuals deserve the right to optimal
health, regardless of their socioeconomic status and/or
geographic location.



AUTHENCITY OF THE ORGANIZATION
Megahit Health Organization is registered and recommended to serve by:-

The Uganda Registration Services Bureau (URSB);
The Uganda Revenue Authority (URA);

The Ministry of Health (MoH);

The Ministry of Education and Sports (MoES);
The District Local Governments;

The Stanbic Bank Limited of Uganda; and

The other National patents.
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SCOPE OF OPERATION
Our areas of focus provide an overview of the comprehensive services and

projects we offer to maximize impact on public health.
Megahit Health Organization’ s participation towards the attainment of
the 17 Sustainable Development Goals (SDGS) is currently grounded
on 6 pillars:-

O GOOD HEALTH & WELL-BEING;

We are dedicated to foster health systems for health security that promotes good health and well-being.

We are determined to combat maternal and child mortality high rates, HIV/AIDs, malaria and other diseases.

We focus to adopt a holistic approach to health, addressing not only health needs but also social, economic and
environmental determinants of health.

We aim to provide health education and awareness programs to empower individuals and communities with knowledge and
skills to make informed decisions about their health and support people to adopt healthy behaviors and lifestyles.

We look forward to operate health centers, mobile outreach health camps to deliver healthcare services directly to those in
need and offer awide range of diagnostic tests and services to support accurate diagnosis and treatment.

We encourage community engagement and involvement in al our initiatives, ensuring that interventions are culturally
appropriate and sustainable.

We support initiatives that strengthen healthcare systems, distribute medical equipment, improve healthcare workforce
capacity, build or renovate infrastructures that enhance health service delivery.

We are determined to implement disease prevention initiatives such as deworming programs, vaccination campaigns, safe
male circumcision, vector control initiatives, disease screening and early detection programs, substance abuse and violence
prevention programs, pre-exposure prophylaxis and post-exposure prophylaxis for HIV to reduce the burden of preventable
illnesses and alleviate suffering.

We partner to ensure that children have access to the vaccines they need to survive and thrive;

We assess and monitor public health risks, mobilize rapid response teams, and provide emergency health care, humanitarian
aid, mental health and psychosocial support to affected populations for saving lives.

We advocate for policies that promote equitable access to healthcare, address health disparities and strive to raise awareness
about pressing health issues and drive positive changes at local and international levels.

We offer capacity-building workshops, training programs and skill development initiatives to enhance the knowledge and
capabilities of healthcare providers and community health workers.

We participate in planning investments for initiatives on digital health change and set health
standards, precautions and guidelines.

We assist individuals in accessing specialized healthcare services by providing referrals and facilitating the process of
accessing appropriate care.

We organize health runs and fitness programs to encourage physical activity and promote a healthy lifestyle.

We partner to offer comprehensive reproductive health services including family planning, pregnancy checkups and prenatal care.
We partner to provide post-abortion care services including counseling and medical support to ensure the well-being of
individuals who have undergone abortions.

We also offer valuable resources, tools and funding to advance scientific knowledge and understanding in the field of health.



O SUSTAINABLE AGRICULTURE & FOOD SECURITY;

We are dedicated to promote and foster sustainable agriculture and food security that improve nutrition.

(0) QUALITY EDUCATION & ECONOMIC GROWTH,;

We are determined to support the education and economic training of children and families from socially disadvantaged
backgrounds.

We look forward to establish family resource centers that rehabilitate and provide functional basic needs
to people with disabilities, orphanage and vulnerable persons.

We am to create an income-generating project that supports the needy for economic growth and
transformation of their homesteads.

O CLIMATE ACTION & ENVIRONMENTAL SUSTAINABILITY;

We are determined to partner and combat climate change with its impacts and ensure environmental sustainability.
We focus to improve on proper management of natural resources in societies through re-aff orestation methods and among others.

O SAFE WATER SUPPLY & SANITATION;

We work towards ensuring access to safe water sources and promote a healthy living environment.

O PARTNERSHIPS.

We are dedicated to develop global partnerships and enter into memorandum of understandings or agreements for
sustainable development.

We collaborate with medical stores, hospitals, health professionals and relevant agencies to
leverage resources and amplify impact on public health.

Through partnerships with research ingtitutions and other organizations, we aim to drive feasible innovations practically
and theoretically that contribute to evidence-based practices.

@ Megahit Health Organization - (Mho)

“We aim high to create a future where preventable diseases can be eradicated” .



STAFFING AND ORGANOGRAM
Staffing

Megahit Health Organization is currently working with 4 staffs and 21 office - volunteers.

Positionsin different fields have been indicated below in our organogram.

Organogram

Megahit Health Organization has a functional governance structure with the Board of directors

asthe supreme body on al matters pertaining to the Organization.

The Executive director is the head of the organization sub-committees and reports directly to the

Board of directors, thus responsible for day-to-day functional operations of the organization.

For effective management and implementation of programs, Megahit Health Organization
objectively and strategically designed its management structure to enhance efficiency and

transparency at all levels and clearly defines the responsibility description of each position.



MEGAHIT HEALTH ORGANIZATION (MHO)’S HIERARCHICAL ORGANOGRAM
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FINANCIAL SUSTAINABILITY

® The sustainable use of our finances is determined by the achievement of our objectives.
We develop financia plans and further their implementation to maintain sustainability.

®  The Megahit Health Organization wish to state that it holds an account number
9030022555994 - UGX in the names of MEGAHIT HEALTH ORGANIZATION
(MHO) with Stanbic Bank Uganda Limited of Mukono branch and our Merchant code
(257770) viaFLEXI PAY.

=  Megahit Health Organization is accountable to its donors and supporters. However,
we're currently operating under limited capacity with our financial management system
that is outstanding to make effective policy frameworks on resource allocation,
fundraising and mobilization.

“ Each decision made by our competent authority is aimed at the successful
achievement of our objectives’.

ORGANIZATION CHALLENGES

= Shortage of funds;

= Lack of trained and skilled capable manpower;
» |nadequate office space;

= Interactions with governments and stakeholders,
= Un cooperative offices,

= Timedeays, and

» Limited capacity.



PARTNERSHIPS

Megahit Health Organization is open for partnerships and empowerment in the area of:-

Human rights and advocacy;

Preventive health (HIV/AIDs, Malaria, TB and other diseases);

Vaccination services;

Climate change adaptation, disaster risk management and emergency responses;
Food security and nutrition;

Water and sanitation

Income generation and economic growth;

Community - based natural resources management;

Family planning;

Support for ante-natal and post-natal services;

Domestic violence care; and
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Access to primary education and non - formal education for adults.
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URA

We arelooking forward to partner with;

Uganda Revenue Authority

THE REPUBLIC OF UGANDA
MINISTRY OF HEALTH
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OUR GEOGRAPHICAL COVERAGE AND TARGET GROUPS

Our Geographical Area of Coverage

Eastern and Central - Uganda

“We are determined to bridge to our goals’.

Our Target Groups

» Children, youth and elderly;
e Poor and low-income families;
e Students from less fortunate families;
e Orphans;
» People with disabilities; and
*  Women headed househol d.



OUR IMPACT

Since our inception, M egahit Health Organization isaiming at contributing to the
17 Sustainable Development Goals (SDGs) by making significant stridesin

advancing health equity and improving health outcomes.

Through our various programs, weincludeto:

v Conduct health education workshops to a variety of people e.g. Conducting health talks
about personal hygiene, menstrual hygiene, HIV/AIDs, benefits of vaccinations and
among others.

v Implement disease prevention campaigns e.g. Supporting deworming programmes and
vaccination services,

v Improve climate change adaptations e.g. Supporting tree planting;

v Foster food security and good nutrition e.g. Supporting the needy to fight extreme
hunger;

v' Provide life-saving headlthcare to individuals in underserved communities e.g.
Promoting good sanitation and improving water sources; and

v Respond to humanitarian crises and conducting disaster or emergency relief operations
e.g. Supporting transportation of causalities to hospitals for quick prompt medical

interventions.
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Figure 1: The Executive d| rector partici patmg in health talks at Naklgo Secondary School in line with the Megahit Health Organization ongoing projects.

On Monday 24" June 2024
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Flgure 2: Megahit Health Organlzatlon conductlhg adaNormlng programme at Naklgo Primary School.

On Thursday 20" June 2024
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Figure 3: Megahlt Health Orgamzatlon partmpatmg in a tree-planting prOJect at Bunama Prlmary School.

On Wednesday 19" June 2024



OPPORTUNITIESAT MEGAHIT HEALTH ORGANIZATION - (MHO)

Here, we provide information about various ways you can get involved and
contribute to our strategy of maximizing impact on public health. Explore the
opportunities below and find away to make a difference:

1. Membership Subscription Opportunities: Subscribe to our membership now and
enjoy unlimited opportunities of maximizing impact on your health.

2. Career Opportunitiess Megahit Health Organization offers diverse career
opportunities for individuals passionate about public health. Join our team and
contribute your skills and expertise to make a positive impact or visit our website:
www.mhoug.org to explore current job adverts and learn more about the application
process.

3. Networking Opportunities: Megahit Health Organization’s programs have bridged
a platform for you to reach out to diverse communities while networking with
partners at al local and international levels.

4. Volunteer Opportunities: We believe in the power of office - volunteers to drive
change. Megahit Heath Organization offers volunteer programs that allow
individuals to contribute their time and gain skills with our projects and initiatives.
Join our team of dedicated volunteers and make a direct impact on billions of lives
of those in need. Whether you are a healthcare professional, researcher, or someone
passionate about making a difference, we have volunteer opportunities that can
match your interests and expertise.

5. Internship Opportunities: If you are a student or recent graduate looking to learn
and expertise knowledge and skills in the field of health, our internship programs
provide valuable free - learning opportunities. Work alongside our dedicated team
and contribute to our ongoing projects while developing your skills and knowledge.

6. Corporate Partnerships. Megahit Health Organization actively seeks partnerships
with other organizations, governments and/or universities. If you represent an
organization or a university that shares our objectives, we welcome the opportunity
to explore potential collaborations to amplify our impact on public health. Partner
with us to support corporate social responsibility initiatives, employee engagement
programs and cause-rel ated marketing campaigns.

7. Research and Innovations Opportunities: Research and innovations can drive
progress in health. Megahit Health Organization supports and promotes research
initiatives that address critical health challenges. If you are aresearcher or part of a
research university, explore opportunities to collaborate with us and contribute to
evidence-based practices.

8. Funding Opportunities:. Megahit Health Organization provides funding
opportunities to support innovative projects that align with our mission. Stay
updated on our website for announcements and calls for proposals and explore the
funding opportunities available to advance public health outcomes.



MEMBERSHIP SUBSCRIPTION

Our effectiveness and ability to create change, begins with the right
support from our members and further extends to all kinds of donors.

Y our subscription fees supports our website maintenance, media health

talk shows, secretariat works, sustains meetings and communications.

What it meansto become a member of M egahit Health Organization?

Megahit Health Organization prioritises its members for all opportunities.
Registering now as a member, births you as a megahit - child and in the due
course we start planning how to succeed your workforces with us. This
initially inspires your life, the family members and the entire community
surrounding you as you achieve membership testimonies. We believe that
our company with you will yield positive impacts to make you succeed in
your work forces. Register for membership now and GRAB the
opportunities to associate with the following benefits throughout;

Up skilling your dreams and work forces,

Member ship internal nomination and commission strategy;
Employment opportunities,

Shared responsihilities;

Member’ s awards,; and

Direct access to organization notice and information.

“We look forward to your long and happy association with us’!




BOARD OF DIRECTORS

®  Megahit Health Organization established a governing constitution and a board of
directors elected by the founding and subscription body, respectively certified by the
Uganda Registration Services Bureau (URSB).

® The function of the board is to oversee the implementation of the organization’s policies

and projects among several other duties.

We would love to hear from youl! If you have any questions, suggestions, would
like to collaborate with us, want to book an appointment or learn more about our
organization?

» Please do not hesitate to contact us, reach out to us through the organization contact
information provided below or visit our office to connect with our team.

OFFICES OPEN

Days Hours

Monday - 9:00am— 04:00 pm
Tuesday: - 9:00 am— 04:00 pm
Wednesday - 9:00am— 04:00 pm
Thursday: - 9:00 am— 04:00 pm
Friday: - 9:00 am— 04:00 pm
Saturday: - Officesclosed

Sunday: - Officesclosed
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MEGAHIT HEALTH
ORGANIZATION

THE ORGANIZATION
CONTACT

INFORMATION
East Africa, Uganda, Bugweri district, Off Jinja- Maaba Highway, Butende - Walanga T/C

P.O Box: 150541 Kampala - Uganda
Tel: +256 - 788 646 739 / Whatsapp Us. +256 - 726 416 745
Email: info@mhoug.org / Website: https://www.mhoug.org




